VISION AND VALUES:  THE STORY OF TENNESSEE ALLIANCE FOR PROGRESS
by Gene TeSelle, TAP Secretary/Treasurer

On May 24, 2001, the newly conceived Compass Project called a conference at the Scarritt-Bennett Center in Nashville.  Grassroots activists from all regions of Tennessee came together to forge what the name suggests -- a new value-based vision for the state and its people.  The specific purpose of the conference was to look at the state's spending and budget priorities and begin to craft a "People's Budget for Tennessee" that would reflect our vision and our values, not those of the special-interest lobbyists whose demands increasingly dominated state policy.  A number of progressive religious leaders had already met on May 4 to craft a statement about the values that ought to shape public policy for Tennessee.

The Steering Committee of the Compass Project was:

Diane Saliba Ault, National Congress of Neighborhood Women, Church Women United

Don Beisswenger, Vanderbilt Professor Emeritus, Presbyterian Peace Fellowship

Becky Clark, Tennesseans for Fair Taxation

Erik Cole, Tennessee Citizen Action

Daynise Couch, Tennessee Industrial Renewal Network

Mary Ann Eckles, Former State Representative

Michele Flynn, Tennessee Network for Community Economic Development

Nell Levin, Tennessee Network for Community Economic Development

Gene TeSelle, Southern Neighborhoods Network

Carol Westlake, Tennessee Disability Coalition

Martha Wettemann, Tennessee State Employees Association

Nell Levin was the Organizer of the Compass Project.   She is a native of San Francisco who came to Nashville in 1989 to pursue songwriting.  She continues to write songs and currently plays fiddle in Shelby Bottom String Band.  She was the Coordinator of Tennesseans for Fair Taxation (1993-1997) and Legislative Liaison for Tennessee Network for Community Economic Development (1998 to 2001).  She has been administering TAP since its inception and is currently its Executive Director. 

Grassroots Beginnings

During the morning of the Compass Project conference, the participants took a realistic look at situation of the state right then -- the budget shortfall, the lobbying process (and who is really heard at the Capitol), tax reform options, and how Tennessee budget and policy priorities affect African-Americans, other minorities, and low-wealth women.  

At lunch Susel Stebbins from the Minnesota Alliance for Progressive Action (MAPA) told how progressives came together in the far north to really make a difference in state policy.  At later Compass Conferences and through outreach nationally, we explored other statewide coalition models including Alabama Arise, Virginia Organizing Project, Kentuckians for the Commonwealth, the Progressive Leadership Alliance of Nevada, and Colorado Progressive Coalition. 

During the afternoon the participants broke into sessions by interest areas such as healthcare, education, the penal system, economic development, families, regional planning, and environment and agriculture.  Each group considered the following questions:

· What is your ideal vision for the future of Tennessee?
· How does Tennessee compare with other states in the southeast and elsewhere?

· What would your area of concern look like if you could get as much money as you need to implement your ideal programs?

· Where is Tennessee spending money that could be better spent elsewhere?

· How is your area interconnected with other areas of concern (e.g., how is the prison system related to poverty, family life, drug laws, racial bias, etc.)?

· How can we come together to make real changes in state policy?

Participants were urged to think outside the box and see the links among various issues and envision how we could come together under one banner to form an effective alliance able to move our state in a new direction.  At the end of the day, there was the beginning of a consensus about the state's spending and revenue priorities.  The reports from the various groups were drawn together by a representative group and the idea of creating a People's Budget was discussed. 
Organizing for Action

These and others (a total of fifteen) gathered on October 6, 2001 -- five months after the Compass Project conference -- to found the Tennessee Alliance for Progress.  TAP was incorporated and received its tax-exempt 501(c)(3) designation from the Internal Revenue Service in 2003. TAP also incorporated Tennessee Action for Progress, which could engage in certain political activities under Section 501(c)(4).  

The TAP Principles

One of the first tasks of the newly created organization was to create TAP’s Principles.  There was much back-and-forth discussion among the founders about what should be in these Principles.   F. Clark Williams, one of the founders, crafted the final version of these Principles, which remain relevant and practicable today.   

Tennessee Alliance for Progress

A Compass for Tennessee
MISSION 
The Tennessee Alliance for Progress is a statewide coalition whose central purpose is the establishment of healthy families and communities throughout the State.  Believing that appropriate investments in Tennessee's people, its natural resources, and its future are critical at this time in the State's history, The Tennessee Alliance for Progress is committed to serving as a compass for the statewide community to effect the establishment of progressive, family-focused values; to provide direction in the ordering of priorities for the State's financial resources; and to implement viable methods of providing those resources at adequate levels.

PRINCIPLES

I.
Exercise Social & Economic Responsibility

A.
Providing educational opportunity, and the funding of education, are vital investments in our children, our State, and our future. Invest in education at levels that will ensure a skilled Tennessee work force and an informed citizenry.

B.
Lack of access to health care for some increases the cost of health care for all when emergency rooms become primary-care facilities for those with no other options.  And, illness is more cheaply prevented than treated. Invest in health care resources for those who need them to keep the costs lower for all.

C.
Conditions of poverty have enormous costs to Tennessee in both human and financial capital: in the incarceration of too many young people, in trapping families in "unaffordable" housing such that a disproportionate percentage of income is absorbed in housing costs to the detriment of other needs. Invest in education and affordable housing, and ensure economic opportunity for all Tennesseans to help reduce these costs. 

D.
Tennessee families need financial resources to meet the basic necessities of life.  Encourage employers to compensate their workers at levels that enable families to meet family needs adequately. Further, encourage employers to pay equal wages to persons performing the same or comparable work.

E.
Many adult Tennesseans, and their children, are trapped by circumstances in relationships that are physically, sexually, or emotionally abusive.  Support programs that assist victims in breaking out of such relationships; prosecute and rehabilitate offenders. Work to eradicate abuse by addressing its underlying causes.

F.
Recognize that drug addiction is an illness. Invest in treatment programs as a more viable strategy than legal sanctions alone in winning the so-called "war on drugs."

G.
Access to the resources that ensure fairness in our criminal justice system is uneven.  Implement a moratorium on capital punishment while issues of fairness are studied and addressed so that Tennesseans can be sure that no innocent person is sentenced to death.

H.
Incarceration without rehabilitation becomes a vicious, expensive cycle. Invest in rehabilitation opportunities for prisoners who sincerely wish to change their lives for the better so that they might become contributors to society rather than a burden on its limited resources.

I.
Although progress has been made, historical patterns of prejudice, as well as prejudice against newcomers, hinders the efforts of many Tennesseans to lead useful, productive lives. Ensure a "level playing field" so that no Tennessean is denied the opportunity to succeed based on disability, circumstances of birth (race, color, national origin, sex, sexual orientation), or the exercise of the constitutionally guaranteed right to freedom of religion.

II.
Exercise Democratic Principles

A.
The strength of Tennessee is in its people and their diverse backgrounds and experience.  Provide ample opportunities for Tennesseans from all walks of life to participate in governmental processes.

B.
Ensure openness in governance and accountability for elected officials so that citizens may scrutinize their government. 

C.
Special interests have diluted the role of the citizenry in the democratic process. Restore the importance of ordinary citizens to their government by reducing the opportunities for special interests to purchase influence through campaign contributions.  Ground political decision-making in multiple perspectives.

D.
State budgets must reflect the needs, gifts, and talents of the working people of Tennessee.  Budgetary processes must ensure that their voices are heard. 

E.
Recognize that corporations do not always act with "enlightened self-interest" in the long term, but too often respond to the short-term pressures of "the bottom line." Encourage more corporations to be accountable to the communities in which they operate.

III.
Exercise Stewardship of Natural Resources

A.
Tennessee's natural beauty and wilderness areas are limited, dwindling, and threatened resources. Invest in their preservation for present and future generations.

B.
Clean air and water are essential to the health of Tennessee citizens. Provide incentives for communities and industries to make clean air and water a priority, and implement sanctions against those who fail to do so. Emphasize regional mass-transit as a means of reducing dependence on fossil fuels.

C.
Urban sprawl threatens the quality of life in many Tennessee communities. Implement planned growth to limit sprawl and mitigate its ill effects.

D.
Our rate of consumption poses a threat to Tennessee landscapes, water, air, and natural resources. Invest in conservation, reuse, and recycling efforts to help keep Tennessee clean, safe, and beautiful.

E.
We, the citizens Tennessee, are stewards of the state's natural resources. Because they are interconnected, protect and restore the integrity of Tennessee, regional, national, and global ecological systems, with special concern for biological diversity and the natural processes that sustain life.

F.
Once ecological damage has occurred, it is costly, difficult, and sometimes impossible to repair. Prevent harm, as the best method of environmental protection, and, when knowledge is limited, apply a precautionary approach.  

G.
Recognize that some agricultural practices, as well as some agricultural products, are harmful to Tennessee and its citizens. Advance the study of ecological and agricultural sustainability and promote the open exchange and wide application of the knowledge acquired. Seek and implement means of supporting agriculture in an environmentally sound manner. Seek crops that improve the lives of Tennesseans rather than impair them. And, seek methods of supporting, sustaining, and preserving Tennessee's family farms.

The Southern Neighborhoods Network, which was changing the focus of its activities, agreed to move its periodical, Southern Communities, under the auspices of TAP.  Renamed Tennessee Communities, it began publication in 2003, with Verna Fausey as editor.  The editorial task was later assumed by Rosemarie Mincey, then by Christina Van Regenmorter, then by Tamara Ambar Losel.  Jeff Wilson provided TAP with a customized database application that he had created.  A TAP website was set up in 2005.   It was re-designed by Ron Ault in 2009.  Eric Schechter served as TAP’s webmaster for several years during this period.  Andy Spears, who was working for Senator Joe Haynes at the time, wrote commentaries on state politics under the title “TAPitol Hill”.
Tax Reform

Tax reform was the first high-profile issue.  For eight hot days in late June to early July of 2002, TAP participated in a 24/7 vigil at Camp Tax Reform in front of the State Capitol while anti-income tax "horn honkers” drove their cars and pickup trucks around the square.  The Camp spot, a crucial piece of real estate during the tax reform battle, was usually occupied by right-wing talk show hosts broadcasting live during the height of the tax reform battle.  TAP, Tennesseans for Fair Taxation, and our allies seized the spot in the middle of the night and held on to it for 8 days by setting up Camp Tax Reform and occupying it around the clock.  

There are many ironies here.  Tax reform was endorsed, toward the end of his term, by Republican Governor Don Sundquist, who became convinced that it was the only responsible thing to do. He subsequently became a pariah in the GOP.  Democratic House Speaker Jimmy Naifeh and sponsors and supporters of the bill got commitments from a near-majority of legislators (some reports said that the number fell only a few votes short).  After a three-day government shutdown that furloughed 35,000 state workers, Jimmy Naifeh pronounced the income tax dead and the Tennessee legislature passed a $933 million tax hike by adding a penny to the sales tax and raising “sin taxes.” It gave our state the dubious distinction of having the highest sales tax in the nation.  TAP’s Nell Levin wrote an analysis of this tax hike that appeared in the Nashville City Paper on July 9, 2002, reprinted here.

Sales tax increase makes losers of us all

By Nell Levin 

Like a weary Mike Tyson in the final round, our state legislators threw one last wild blow, increased taxes by $933 million, and then collapsed.  Thank God, the anti-taxers say, we won.  No income tax.

In truth, nobody won.  Everybody is going to feel the pain of the largest tax increase in the history of Tennessee.

Obviously proponents of tax reform lost.  The legislature has once again put off the nasty but necessary work of creating a fair and modern tax structure, throwing it into the lap of the next legislature and the next governor, guaranteeing that they will be back again in a year or two facing the same problems, the same agony.

The cut-spending crowd sure didn’t win.  No significant cuts were made.  The drastic cuts in the DOGS budget were never considered as a serious option.   The DOGS would have converted Tennessee into a Third World government with crippled kids begging in the streets.  This was too much for most legislators to stomach.

Who else lost? The no-new-taxes advocates.   Tennessee now has the highest sales tax rate in the United States.  People dislike sales tax more then they dislike the income tax, with opposition running at 70 percent according to the most recent poll.  Despite all the rhetoric about doing the will of the people, legislators conveniently ignored this fact.

Tennessee business also lost.  It doesn’t take a brain surgeon to figure out that it is irrational public policy for a long narrow state like Tennessee to have the highest sales tax rate in the country when it is surrounded by eight states with lower sales tax rates.   It is just a skip and a jump from Chattanooga to Georgia, from Clarksville to Kentucky.  Border drain is going to eat us alive, not to mention Internet and catalog sales.

John Bragg, chair of the House Finance Committee for 28 years, told me about a study done in 1985, back in the pre-Internet days, which revealed that a one-cent increase in sales tax would cost Montgomery County/Clarksville $18 million a year in sales, $800,000 in tax revenue, and 163 jobs.  Multiply this amount by all the border counties in Tennessee and we are looking at a significant loss of revenue and jobs.

The new sales tax revenue will not increase state services.  All this $933 million will do is maintain the status quo, which means Tennessee is continuing its race to the bottom in funding for education, home-based care, and other vital services.

In addition to the loss of sales to border drain, the Internet and catalogs, business will pay about half the total new taxes, including an increase in the excise tax, one-third of the sales taxes collected, additional local business taxes, and the doubling of the professional privilege tax.  As David Goetz of the Tennessee Association of Business put it, these changes are going to make it “hard to attract businesses here.”

Finally, who lost the most? Consumers. That’s you and me every time we go to the store and buy anything.

Once again, the state of Tennessee is following its historical pattern of relying on a regressive sales tax.   Legislators need to get in shape and go back in the ring or hang up their gloves.  The people of Tennessee can’t stand any more losses like this one.  

TAP did not forget the advocates of tax reform.  At the Compass II conference in 2004 a number of Tennessee legislators were given the Badge of Courage Award, including Sen. Rosalind Kurita, Rep. Tommie F. Brown, Sen. Roscoe Dixon, Sen.Ward Crutchfield, Rep. Mike Kernell, Rep. Harry Tindell, Rep. Mike Turner and Rep. Mary Ann Eckles.

TennCare

There were to be other controversies over state policy and budgets.  In 2005 Governor Phil Bredesen, whose campaign promise was that he would “fix TennCare”, announced he would cut 323,000 people from the TennCare rolls.  TAP held a standing-room-only forum, with about 250 people in attendance,  that brought spokespersons from both sides of the issue for a lively exchange.  It not only got a lot of coverage in the news media; it changed the strategy of several key legislators, including Rep. Joey Hensley, who is a Republican and a doctor.  After his participation in the forum, Rep. Hensley became a strong advocate against the TennCare dis-enrollment policies of the Governor. TAP participated in a number of TennCare activities and rallies and lent its support to the TennCare sit-in that occurred at Governor Bredesen’s office.  

Energy and Transportation

Kilowatt Ours, a prize-winning video on energy conservation and the environment directed by Jeff Barrie premiered at the Belcourt Theater on June 22, 2004.  Jeff is a former TAP board member.  His current project is a film called Pedaling a Dream.
Energy and transportation became a TAP issue in another way with the formation of Citizens for TDOT Reform in 2005, with initial leadership from Jeff Barrie, Brian Paddock, and Stephen Sondheim.   As it turned out, Jerry Nicely and Ed Cole of the Tennessee Department of Transportation were responsive to grassroots concerns.  For the first time TDOT sought public comment in a comprehensive way and held a much-appreciated round-table conference in 2005 with all the various stakeholders represented.  (Acknowledging the change in TDOT’s culture, the coalition changed its name to Citizens for Transportation Reform.) Out of the process grew a 25-year transportation plan with provisions for all modes of transportation -- the result of environmental responsibility, yes, but also of learning that you can’t “build your way” out of congestion (new construction simply attracts new traffic and stimulates more sprawl), and that the state’s gasoline tax will be increasingly inadequate to meet the rising costs of highway construction.  

Self Sufficiency Standard for Tennessee & Shredding the Safety Net

In 2002 and 2003, TAP co-published two important reports. 

The Self Sufficiency Standard for Tennessee, issued in 2002 in conjunction with Tennessee Network for Community Economic Development and Wider Opportunities for Women, contained cost-of-living data from all 95 Tennessee counties and specified what a living wage would be in each county.   This report was widely used across the state by living-wage advocates and others.

Shredding the Safety Net: The Impact of Proposed State Budget Cuts on Tennessee Families and Communities was written and published in 2003 in conjunction with Tennesseans for Fair Taxation.  It was released at a time when newly-elected Governor Bredesen was looking at cutting TennCare and other safety net programs.  It was also widely disseminated.   
We’re All In This Together

Around 2007, influenced by Paul Waldman’s book, Being Right is Not Enough: What Progressives Must Learn From Conservative Success,” TAP adopted the slogan “We’re All In This Together.”  TAP publicized this slogan widely on bumper stickers and on its website and brought Waldman to Nashville to speak at our Compass Conference in April 2007.  This worldview was juxtaposed against the conservative worldview, dubbed YOYO, “You’re On Your Own”.  The adoption of this slogan was part of TAP’s work on changing worldview, discussed in more depth in the section below on Grassroots Policy Project’s Three Faces of Power Model.  

In 2007 to 2008, TAP’s major projects were the Common Message Project and the Common Vision Network. These initiatives were designed to address the fragmentation, ineffectiveness, and powerlessness of progressives in the state of Tennessee. Lacking a clearly articulated, shared vision, progressive organizations in Tennessee tended to work on single issues without connecting the dots between the issues, or identifying themselves as part of a larger movement for social change. This fragmentation and lack of vision coupled with Tennessee’s highly disciplined and well-funded conservative movement and a business-centered Democratic governor resulted in progressives losing on the issues we care most about, such as health care, and it contributed to Republican victories at the polls. 


Without a shared understanding of the world we are trying to create, single-issue organizations often work at cross purposes, rarely coordinating their goals for greater impact, and politicians can pit issues (and thus natural allies) against one another, as the Governor did when he pitted TennCare against education. 

Paul Waldman says conservatives have used a simple “master narrative” or story to promote their values. They have framed much of the current political debate, to the detriment of liberals, who unwittingly trap themselves by using conservative frames.   This point was reinforced by the work of linguist George Lakoff, whose work Don’t Think of An Elephant we also studied. Conservatives have devoted their best minds to refining and simplifying complex ideas into political mantras that are endlessly repeated.   Unfortunately, we progressives have failed to develop and promote our own simple and compelling story that expresses our values and beliefs. 

TAP’s goal was to bring progressive organizations together to create a more positive, vision-oriented and integrated movement for social change in Tennessee.  Through listening and dialogue with leaders of progressive organizations in Tennessee, TAP sought to develop an engaging narrative about our vision for a better Tennessee.   


The Common Message Project
TAP was a leader of the Common Message Project, funded by the Ford Foundation and facilitated by the Center for Community Change.  The goals of the year-and-a-half long Project were: (1) to conduct a process to identify the core values that Tennesseans believe in and that motivate them to action; (2) to create a joint message that encompasses these values, connects to economic justice issues, and is shared by a number of Tennessee organizations; and (3) to produce an effective media and messaging campaign and action agenda that motivates and unites diverse constituencies to collaborate for social change. 

Activities of the Common Message Project included conducting workshops in Knoxville, Nashville, and Memphis on framing issues and on using the media effectively. The Project hired a professional polling company that worked with The University of Tennessee to poll over 2,000 people across the state on message frames and their attitudes towards issues like the living wage, taxation, immigration and other issues. A comprehensive report of the poll data was published and disseminated.  

The Common Vision Network

In keeping with TAP’s original purpose, the multi-issue Common Vision Network brought together non-profits and labor unions seeking economic justice to articulate a common vision with common values that should form the basis for public policy decisions at the state and local levels.

Groups in the Common Vision Network share these values: 
· Guaranteed affordable choice in health care

· High-quality public education

· Environmental sustainability

· Elected officials who are accountable to all constituents

· Investing in families through a living wage

· Protections from predatory lending

· Fairness in taxation, including closing corporate tax loopholes with the expectation that corporations will be good citizens 

· Fair collective bargaining for public sector workers

· Halting the radical wealth gap 

· Fair, verifiable elections

· Equal rights for all 

The Common Vision Network member groups:
AFL/CIO of Tennessee

Black Children’s Institute of Tennessee

Center for Community Change

Central Labor Council of Middle Tennessee

Common Cause of Tennessee

Democracy for Tennessee

Gathering to Save Our Democracy

Jobs with Justice of Middle Tennessee

Nashville Peace and Justice Center

Service Employees International Union Local 205

Stand for Children of Tennessee

Tennesseans for Fair Taxation

Tennessee Alliance for Progress

Tennessee Conservation Voters

Tennessee Disability Coalition

Tennessee Health Care Campaign

Tennessee Immigrant & Refugee Rights Coalition

United Auto Workers CAP - Tennessee 

United Steel Workers International Union
On April 7, 2008, the Common Vision Project brought together representative from 18 groups representing over 200,000 Tennesseans, to call upon state legislators to pass the Voter Confidence Act (SB1363 and HB 1256) ensuring verifiable and accessible paper ballots in time for all of Tennessee’s 95 counties to prepare for the November 4 election.  The Act was passed by the legislature but implementation of it has repeatedly been delayed since its passage in 2008.  

On May 8, 2008, Stand for Children, the Tennessee Health Care Campaign, and Tennesseans for Fair Taxation, along with other Common Vision Network partners, held an action at the Legislature to protest the drastic cuts that Governor Bredesen proposed in his revised budget.  A press release read: “Governor Bredesen has kept much of his plan under wraps, but it appears there will be a significant reduction in state employees, further cuts in TennCare and a halt to expansion of the Pre-K education program and other improvements to the education budget. The Governor has refused to consider proposals that would increase state revenue or use the state’s rainy day fund to minimize the impact of the current economic downturn.  If this is not a rainy day, what is?”

Three Face of Power

In 2008, TAP began using the Grassroots Policy Project’s Three Faces of Power model in our work, described here.

First Face of Power – Immediate Political Gains

The first face of power is where we typically focus much of our energies – to change laws and politics, to impact elections, and to affect political and economic decisions.  We often measure our success by how well we impact elections, and how well we influence decisions-makers in legislatures, courts, corporate boardrooms, etc.   Activities we use in exercising the first face of power include:

· Winning issue campaigns

· Getting progressive candidates elected to office

· Taking legal action

· Engaging in direct action – strikes, petitions, sit-ins, etc.

Second Face – Building Infrastructure to Shape Political Agendas

The second face is about building deeper infrastructure among organizations and their grassroots members, and creating ties with other kinds of organizations, such as think tanks, advocacy groups, progressive media, etc.   On the Right, both corporations and social conservatives have active networks and organizations that can unite around a shared agenda.   This often takes place “behind the scenes,” and it enables them to shape and constrain political agendas.   Our groups engage in many of these activities, but often in more ad-hoc and short-term ways.   Here are some examples of building and using the second face of power:

· Building sustained membership involvement and organizing people for collective action

· Developing leaders who can guide our organizations and coalitions

· Identifying and developing candidates for public office

· Building and maintaining coalitions, alliances, and other forms of collaboration

· Seeking to expand the political agenda, bringing in new constituencies to help develop and support a bold, new progressive agenda that unites different issues.
Third Face – Shifting Worldview

This is the most invisible face of power, thought it affects every aspect of our lives.   The third face is about using cultural beliefs, norms, traditions, histories and practices to shape political meaning.   We do this by connecting our issues to the larger context or worldview, or the ways that people understand the world around them, their roles in the world, and what they see as possible.   The current worldview reinforces a kind of rugged individualism – a go-it-alone, bootstraps approach – that discourages involvement in collective action for social change.   Here are some ways that we can use worldview:

· Shaping ideas and the way people make sense of what they see and hear

· Linking work in the shorter term to a broader vision and long-term goals

· Challenging the current dominant worldview’s emphasis on rugged individualism, competition and limited role of government

· Framing our issues with common progressive themes, so they are integrated together and reflect an alternative worldview.

Vision and Values Workshops

As TAP adopted the Three Faces of Power model, we were particularly interested in shifting worldview as we felt that much of the political dialogue in the media excluded TAP’s “We’re All In This Together” worldview.   Here is an excerpt from a flyer describing TAP’s Vision and Values Workshops, a number of which were held around the state, and even in Alabama for union members of UNITE HERE. 

Why are we conducting these workshops?

Vision and values -- or “worldview”-- affects every aspect of our lives.  In this workshop we look at the ways that people understand the world around them, their roles in the world and what they see as possible.   The current worldview reinforces a go-it-alone mentality that discourages collective action for social change.   We must examine and shift the this worldview in order to change our world.
What happens in a Vision and Values Workshop?

The workshops are highly interactive.  Participants are empowered to create a collective vision for the future based on their most deeply-held values.  They are encouraged to look at how the current worldview’s emphasis on rugged individualism, competition, and the limited role of government makes our vision for the future “unrealistic”.    Through this process, participants discover the limitations of this worldview and their own capacity to effect real change.   Participants find the workshop stimulating, hopeful and exciting. 

Doing Justly

Doing Justly was designed to reach out to faith communities to engage them in issues of social, economic and environmental justice. A number of faith community leaders started meeting together in 2006.  In the midst of this process Harmon Wray, a tireless advocate for criminal justice reform and the writer of the Faith Community Outreach statement, died suddenly on July 24, 2007.  His death gave many people fresh motivation to work on the issues that had been so important to him; but it also meant that the Doing Justly group was deprived of a major leader.

Keri Adams, a Vanderbilt Divinity Ph.D. candidate came on board as the organizer of Doing Justly. A series of large community meetings was held in various churches and a synagogue, along with some smaller meetings focused on issues such Israel-Palestine, paper ballots, and hip-hop as a vehicle for social change.   At the 2008 Compass Conference, Doing Justly sponsored an excellent and inspiring workshop that brought together for interfaith dialogue members of the Muslim, Baptist, Catholic, Methodist and Jewish communities.

Compass Conferences

TAP’s annual Compass Conferences became important gatherings of progressives from around the state.  They offered people two days of strategy planning, networking, plenaries, and workshops on a variety of issues plus the opportunity to hear important national speakers talk about how to build a progressive movement.   High-profile national speakers at our Conferences are described below.  

Jim Hightower, America’s #1 Populist, was the Keynote Speaker at the Compass III Conference on April 29, 2006.   National radio commentator, writer, public speaker, and author, Jim Hightower has spent three decades battling the Powers That Be on behalf of the Powers That Ought To Be - consumers, working families, environmentalists, small businesses, and just-plain-folks.  Jim Hightower returned to speak again at TAP’s Long Haul Awards in 2009.   

Nationally renown commentators, media figures, and authors David Sirota and Paul Waldman were the Keynote speakers at the Compass IV Conference on April 13-14, 2007.  

Former Nashville Mayor Bill Purcell gave the Keynote Address at the Compass V Conference on Saturday May 17th, 2008. The theme of the plenary was “From the Self-Interest to the Common Good.”   Richard Healey of the Grassroots Policy Project facilitated this session.  Dylan Swift, a graduate student in the Community program at Peabody at Vanderbilt, was hired as the conference organizer. 


The Conference also featured a day-long Hip-Hop and Politics youth track designed to help youth to become leaders in their communities. Eric Brown, an American Baptist College student, organized this youth track. A special performance called Youth Voices closed out the Conference along with a Keynote address by Rev. Andre Johnson of the University of Memphis who talked about hip-hop as a force for community empowerment.  


In April of 2008, on the 40th anniversary of Martin Luther King’s assassination, TAP attended the Dream Reborn Conference in Memphis, led by Van Jones and Green for All. This Conference proved to be a turning point in the direction of TAP.   We came back to Nashville inspired to become involved in the melding of environmentalism and poverty eradication described by Van Jones in his book The Green Collar Economy. In the latter part of 2008, TAP began to transition into its green jobs as pathways to prosperity work, described in more detail below.   


This led to our Compass VI Conference on Green Jobs, held on Dec. 4-5, 2009 with keynote speakers Julian McQueen of Green for All, Ruben Lizardo of PolicyLink and Ron Ruggiero of Apollo Alliance. The Conference also featured a Youth Track.  Youth Speaks artist-teacher Benjamin Smith led two creative writing workshops, one for youth and one for adults.  Youth Speaks delighted the audience with a performance of their poetry at lunch.   We also had a group of young people from Green Opportunities in Asheville, North Carolina in attendance.  They talked enthusiastically about the life-changing environmental job training they are receiving as part to the Green Opportunities program.  

TAP held the Compass VII Conference on Green Jobs on October 8-9, 2010.  It featured keynote speakers Bob Balzar, vice-president for Energy Efficiency and Demand Response for Tennessee Valley Authority, Donna Adkisson, Executive Director, Wider Opportunities for Women based in Washington DC, Elsa Barboza, Campaign Manager of SCOPE-Los Angeles, a nationally renown grassroots organizing group located in South Central LA, Karen Monahan, Environmental Justice Sierra Club Organizer working with Environmental Justice Advocates of Minnesota (EJAMS), and Lindsay Ruprecht, Sustainable Community Development Coordinator of ACTION-Housing, Inc., Pittsburgh, PA., focused on low-income residential energy conservation. The Conference also featured a Youth Track and a Women-in-Green-Jobs Track.  A grant from the Ms. Foundation led to the hiring of Trazana Staples as TAP’s Women in Green Jobs Organizer in August 2010.   

TAP Your Foot and Other Musical Events

Over the years, TAP, being located in Music City USA, has utilized music as a vital part of our events.   Musical performers at our Compass Conferences and Long Haul Awards have included Tom Kimmel, Robert Ellis Orrall, Candace Corrigan, Adie Grey, Al and Emily Cantrell, Kathy Chiavola, Maura O’Connell, Beth Neilson Chapman and many others.   TAP Your Foot, our monthly musical benefits were anchored by Shelby Bottom String Band and included a variety of performers who generously donated their time such as Roland White, The Contrarians, Eastside Story, Barry and Holly Tashian, Pete and Pat Luboff, Rich and Janis Carnes, Tom Neilson, the Love Drums, Paul Kramer, Jon Wolfe and the Watermelons, Buddy Spicher and the Nashville Swing Band, The FUNN Band, Jeff and Vida, Janne Henshaw, Music City Flyboys, The Fells, Night Train, Susan Shann, Rusty Sweeton and Bill Humble, the Jake Leg Stompers, Julia Audretch, Matt Flinner and others.   We also held musical/cultural events such as the Black Mozart House Concerts and Salons featuring Roy “Futureman” Wooten of Bela Fleck and the Flecktones. 

Looking Back Over TAP’s Ten Years

Throughout the past decade, TAP has worked to bring justice and sanity to the often contentious debates around our state’s most pressing problems: education, jobs, living wage, immigration, healthcare, and the environment.  Even when we did not “win,” we made a difference to the debate.  
We have seen it as one of our chief tasks to bring together many organizations -- often thought to be isolated in their own “issue silos” -- to craft a vision for the future of Tennessee based on justice, sustainability, and equality.  We have often talked about “connecting the dots,” showing how seemingly separate issues are related to each other in multiple ways. 

Through our Compass Conferences (now seven in number) and our Long Haul Awards, we continue to celebrate the work of Tennessee’s key activists.  Recognizing that people of all ages are involved in making Tennessee a better place for all its people, we have added Lifetime Achievement and Young Leader awards.

Looking Forward – Green Jobs and Sustainability

Our country is facing two challenges today:  a failing economy and a devastated environment.   On the surface, these appear to be to unconnected issues.  However, on closer examination, it is apparent that they are intertwined, that we cannot solve one without solving the other.  Green jobs will revive the U.S. economy and help save the planet. The new green economy must include everyone.  It will lift people up out of poverty, provide new occupations for our ailing middle class, and break America’s dependence on foreign oil. 

The best solutions for the survivability of the planet are also the best solutions for everyday Americans.  We have an opportunity to harness America’s ingenuity, engineering talent, wind and sun to create a powerful tomorrow and thereby restore America’s place in the world. The goal of the green jobs movement is to create a healthier, more prosperous and equitable future.   

Recently TAP has put a new emphasis on sustainability, seeking ways to bring “green jobs” to our most distressed communities.  While TVA has initiated several constructive programs to develop alternative sources of electricity (solar, wind, methane from landfills) and to help homeowners upgrade their heating, air conditioning, and insulation, these programs have mainly benefited middle-income households that are able to invest thousands of dollars in energy improvements. 

TAP has broader goals.  The Green-Collar Jobs Task Force of Nashville/Davidson County was organized to train lower-income people (including youth) for permanent jobs weatherizing the homes of other lower-income people, and to do outreach and educational programs in their neighborhoods. In its short existence the Task Force has helped to place the issue of green jobs on the front burner.
Dan Joranko, former TAP board chair and now TAP’s Project Director, organized the statewide Tennessee Green Jobs Network, whose groundbreaking work was endorsed by Van Jones in a video statement in January 2011. The Network is facilitating the formation of green jobs and energy efficient alliances in Knoxville and Memphis, working in partnership with Rick Held of SEEED in Knoxville and Statewide Organizing for Community eMpowerment (SOCM).   TAP also sponsored two green jobs bills in the Tennessee legislature in 2010 and 2011 and held two Green Jobs Days on the Hill in conjunction with partner organizations such as Tennessee Conservation Voters and Tennessee Environmental Council.   

The Nashville Task Force had substantial success in the first year of its existence, including:(1) creating a comprehensive Green Jobs Corps proposal that was submitted to Metro government; (2) passing a Metro Council resolution with 35 co-sponsors in support of a Green Jobs Corps; (3) receiving the endorsement of the Mayor’s Green Ribbon Commission and the Nashville Poverty Commission; (4) holding a well-attending press conference on green jobs; (5) meeting face to face with the Governor of Tennessee, elected officials, state and local agencies; (6) receiving the endorsement of the Legislative Black Caucus and the NAACP of Tennessee; and (7) holding a press conference in Nashville with Green for All to promote the release of their national report on green job creation.  

Through its leadership of the Task Force and the Tennessee Green Jobs Network TAP has become recognized as a leading organization in Tennessee in the areas of sustainability and green jobs.    

Nashville Energy Works
Nell Levin, TAP’s Executive Director, serves on the Advisory Committee and created the name for Metro Nashville’s Nashville Energy Works (NEW) home weatherization program, launched in April 2011. 

The Nashville Energy Works (NEW) Program will:
· Help people lower their energy bills and live in more comfortable and healthy homes, 

· Reduce greenhouse gas emissions that hurt the environment,

· Provide people with good-paying green jobs,  

· Help make Nashville “the greenest city in the Southeast.” 

NEW has two important tasks ahead of it: vigorous outreach to moderate-income households so that they can upgrade their homes for energy efficiency and the creation of green jobs for people in Nashville’s most distressed areas. 
TAP’s High Road Campaign is taking on both of these tasks.  The Campaign is currently holding meetings around the city, with the goal of getting 40 organizations to endorse its platform. When it has gathered these endorsements, it will take them to the Mayor’s office and to Metro City Council.  The High Road Principles are described below.  


THE NEXT STEP:  TAP’s HIGH ROAD CAMPAIGN!   

We want to see NEW expand by instituting the following High Road Principles:

· A NEW Revolving Loan Fund with on-bill financing that will allow homeowners to upgrade their homes with no up-front costs and to pay for the retrofits over time through a charge on their utility bills or on their property tax bill.  
·  A NEW High Road Workforce Agreement that will establish a set of contracting, training, and employment policies that will ensure that a certain percentage (20 to 30%) of the green jobs created by NEW will go to neighborhoods with high unemployment and poverty rates, a certain percentage of NEW contractors will be minorities and women, and high quality work will be performed.

Members of the TAP Board

TAP Board members have played and continue to play a vital role in the success of TAP.  Here is a list of past and present members.  
Cliff Audretch

Debbie Bahr

Jeff Barrie

Cynthia Bennett

Paul Blankenship

Darrell Bouldin

Mark Burnett (Chair)

Becky Clark

Cliff Cockerham (Chair)

Carlton Cornett Chair)

Scott Davis

Robert DeGraw
Michele Flynn

Sekou Franklin

Frankie Grace

Bill Haley

Dale Harris

Jack Irby

Dietrich Johnson

Dan Joranko (Chair)

Theresa Kennedy

Herman Lawson

Dianne Levy

Tamara Ambar Losel

David Lyle

Mary Mancini

Susan McBride

Susan McKay

Rosemarie Mincey

Olliette Murray-Drobot

Kim Naujock

Thomas F. O’Connell

Katherine Osburn

Susie Ries (Chair)

Judith Ruskin

Susan Shann

Jackie Paul Sims

Andy Spears

Gene TeSelle (Secretary/Treasurer)

Mary Tyler

Randall Venson

F. Clark Williams

Jeff Wilson

John Zirker

Tennessee Action for Progress

Jeff Wilson (Chair)

Elizabeth Barger

DeWayne Fulton

Herman Lawson

Mark Naccarato

Dan Sweeton
Members of TAP Advisory Board – past & present
Daynise Couch – Organized Neighbors of Edgehill

Rev. Sonnye Dixon - Hobson United Methodist Church
John Egerton - Author
Sekou Franklin - Dept. of Political Science, Middle Tennessee State University 

Tony Garr – Tennessee Health Care Campaign
Jerry Lee - AFL/CIO of Tennessee
Katherine Osburn - Dept. of History, Tennessee Tech
Rev. Edwin Sanders, Jr. - Metropolitan Interdenominational Church
Martin Sir - Attorney at Law
Randy Tatel - Amnesty International
Hershell Warren - Metro Nashville Government
Martha Wettemann - Tennessee State Employees Association

Key Volunteers – We would be lost without you…. 
Michael August

Ron Ault

Vicki Baldwin 

Barbara Cloud

Janie Couch

Rose Davis
Bernice Davidson
Verna Fausey
Jesse Gore
Anna Haislip
Jackie Hansom
Jean Harrington

Rick Held
Cathy Hoot
Dennis Hughes

Jane Hussain

Josef Jackson
Michael John
Joyce Kisner

Kate Kiefling

Lane Kiefling

Karen Kovek
Christina Kretchik
Erica Leeds
Al Levenson

Matt Milam
Alan McCall
David Mitzel

Patrick Norton

Adia Paul

Giselle Roche

Dale Rodgers
Eric Schechter

Christa Schoenbrodt
Steven Sondheim
Trazana Staples

Shari Tisch

Janis Tilton
Dave Thomas
Christina Van Regenmorter

Selina Webb   Plus many more . . . 
Long Haul Awardees
 2004- Badge of Courage -- Sen. Rosalind Kurita, Shirlee McClesky, Rep. Tommie F. Brown, Sen. Roscoe Dixon, Sen. Ward Crutchfield, Rep. Mike Kernell, Rep. Harry Tindell, Councilman Bob Becker, Rep. Mike Turner, Rep. Mary Ann Eckles, Eileen Beehan
Long Haul -- Phil Schoggen, Jane Hussain, Charles Kimbro, Adora Dupree (in memoriam), Mary Tyler, Matt Leber, Terry Sweeton, Gordon Bonnyman, Sandy Hicks, Aida Brcic, Martha Wettemann, Kathy Austin
2006-Long Haul -- Randy Alexander, Calvin Ballenger, Rev. Henry Blaze, Jen Cartwright,  Bernie Ellis, Sandy Smith Madsen,  Rev. Dwight Montgomery, Mark Naccarato,  Lori Smith,  East Tennessee Progressive Network
2007-Lifetime Achievement  -- Marie Cirillo, Phil Schoggen, Janice Vanderhaar
Long Haul -- Leticia Alvarez and Julio Fernandez, Peter Gathje, Denver Schimming,  Wanda Sobieski, Gail Tyree, Ginny Welsch, George White, Jr., Faith Young, Oasis Community Impact
2008-Lifetime Achievement -- Charles Sumner, Dick Williams
Long Haul -- Sally Causey, Rita Harris, Michele Johnson, Rev. Rebekah Jordan, Sharon Taylor McKinney, Lourdes Perez, John G. Stewart
Young Leader – Sarah Bellos, Eric Brown, Isaac Kimes
2009-Special Board Award -- Gene TeSelle
Lifetime Achievement -- Rev. Bill Barnes, Elizabeth Barger, Guy and Candie Carawan, 
George Grider, Dora Rucker, Margaret G. Scrivens, and Jim Zralek 

Young Leader Jacob Flowers, Brandon Hill, Conrad Honicker, Jennifer Tlumak 
2010-Lifetime Achievement -- Don Beisswenger, Gordon Bonnyman, Jeannine Honicker, Bonnie Spear
Long Haul -- Katherine Esquivel, Sizwe Herring, Ralph Hutchison, Chris Sanders, Carol Westlake, Jennifer Willard
Young Leader -- Shavaun Evans, Elias Feghali, Allison Glass, Cyrus Shick
2011-Lifetime Achievement -- Linda Parris Bailey, Tony Garr, Rowland Huddleston
Long Haul -- Jane Blake Beasley, Keith Caldwell, Mary Ellen Bowen, Bill Howell, Chris Irwin, Mariana Lopez Moreno
Young Leader -- Susanne Bennett, Tony Murchison, Josephine Williams
Long Haul Keynote Speakers -- Will Campbell, Molly Secours, Jim Hightower, Rev. Ed Sanders, Tim Wise, Amanda Little, Tennessee Women’s Theater Company
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